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Nature of management systems  
And ISO 31000:2018” Risk Management-Guidelines” 

  

A management system is the framework of policies, processes and procedures 
employed by an organisation to ensure that it can fulfill the tasks required to 
achieve its purpose and objectives. These objectives will cover all aspects of the 
organisation, including strategy, tactics, operations and compliance. For 
instance, a quality management system enables organisations to improve the 
quality and consistency of products and/or services. 
 
ISO has published a guide to management system standards with information on 
the sections that should be included. This ISO guidance is published as Annex 
SL and several standards have already been converted into this format. ISO 
9001 on quality management is the best established international standard and 
was updated in 2015 using the Annex SL format. Several existing ISO 
management system standards are being converted into the Annex SL format, 
including ISO 14001 – Environmental management systems and ISO 45001 – 
Occupational health and safety management systems. 
 
Given the well-established nature of Annex SL and the fact that ISO 9001 has 
already been converted into this format, it is the most appropriate structure 
against which to judge the completeness of ISO 31000. A summary of the Annex 
SL format is provided in Appendix A. However, ISO 31000 and the COSO 
framework Enterprise Risk Management – Integrating with Strategy are not in the 
Annex SL format. Table 2 in later section of this guide compares ISO 31000 with 
the Annex SL format and provides a useful means of testing the completeness of 
ISO 31000. 
 
In order to review ISO 31000, the Annex SL components have been grouped into 
components that consider the ‘Scope and Design’ and components that consider 
the ‘Control and Develop’ features of a management system. The Annex SL 
components relevant to ‘Scope and Design’ are context, leadership and support. 
The components relevant to ‘Control and Develop’ are planning, operation, 
performance and improvement. These latter components are equivalent to plan, 
implement, measure and learn (PIML) or the plan-do-check-act approach used in 
some management systems. 
 
Figure 1 illustrates the relationship between the three components of the ‘Scope 
and Design’ and Figure 2 illustrates the relationship between the four 
components of ‘Control and Develop’. Presentation of the Annex SL components 
in this format separates the ‘Scope and Design’ components, which represent
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the framework for supporting risk management from the ‘Control and Develop’ 
components which represent the risk management process itself. 
 
Formalised management systems have defined, documented processes that are 
intended to explicitly manage processes within an organisation. These will be 
auditable standards developed for each activity or process. Informal 
management systems are implicit and may include roles and responsibilities, 
audits and management of change. However, for larger organisations formalised 
processes are essential and that explains the importance of published standards, 
such as ISO 9001 and ISO 31000. 
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It is proposed to publish the following in our subsequent issues: 
 
Changing risk context for organisations  
 
Structure and approach of ISO 31000  
 
Guidance provided by ISO 31000 – principles  
 
Guidance provided by ISO 31000 – framework  
 
Guidance provided by ISO 31000 – process  
 
Comparison of ISO 31000 against Annex SL  
 
Relevance of ISO 31000 for risk professionals 
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Readers may please note that D. L. Shah Trust brings out two e-journals on a 
fortnightly basis. These are mailed to those persons or institutions who are 
desirous of receiving them: These two e-journals are: 
 
1. Safety Info 
2. Quality Info 
 
If you or your friends or colleagues wish to receive these journals, you may send 
us an e-mail requesting for the same. There is no charge for these journals. Our 
e-mail address is: 
 
dlshahtrust@yahoo.co.in      haritaneja@hotmail.com   dlshahtrust@gmail.com 
 
You can also access these journals on our website:  www.dlshahtrust.org 
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