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Guidance Provided in ISO 31000 - Principles 
  
ISO 31000 states that the purpose of risk management is the creation and 
protection of value. The principles set out in ISO 31000 provide guidance on the 
characteristics of effective and efficient risk management, communicating its 
value and explaining its intention and purpose. There are total of eight principles 
presented in the standard, as shown in Figure 3 of this guide.  
 
The ISO 31000 guidelines provide a statement of risk management principles. 
The eight principles are described below:  
 
1. Framework and processes should be customised and proportionate.  
2. Appropriate and timely involvement of stakeholders is necessary.  
3. Structured and comprehensive approach is required.  
4. Risk management is an integral part of all organisational activities.  
5. Risk management anticipates, detects, acknowledges and responds to 

changes. 
6. Risk management explicitly considers any limitations of available information.  
7. Human and cultural factors influence all aspects of risk management.  
8. Risk management is continually improved through learning and experience.  

The first five principles provide guidance on how a risk management initiative 
should be designed, and principles six, seven and eight relate to the operation of 
the risk management initiative. These latter principles confirm that the best 
information available should be used; human and cultural factors should be 
considered; and the risk management arrangements should ensure continual 
improvement.  
 
The first five principles are concerned with the design and planning of the risk 
management initiative and these principles are often summarised as 
proportionate, aligned, comprehensive, embedded and dynamic (PACED), as 
shown in Table 1. 
 
Table 1: Principles of risk management 
 
Principal Description 
Proportionate Risk management activities must be proportionate to the level 

of risk faced by the organisation.  
Aligned  
 

Risk management activities need to be aligned with the other 
activities in the organisation.  

Comprehensive In order to be fully effective, the risk management approach 
must be comprehensive.  
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Embedded  
 

Risk management activities need to be embedded within the 
organisation.  

Dynamic  
 

Risk management activities must be dynamic and responsive 
to emerging and changing risks.  

 
 
The overall structure and approach adopted by the 2018 edition of ISO 31000 is 
best illustrated by the diagram included in ISO 31000 and reproduced over the 
page as Figure 3. ISO 31000 states that managing risk is based on the 
principles, framework and process described in the guidelines. It also states that 
these principles and components might already exist in full or in part within an 
organisation, but they might need to be adapted or improved so that managing 
risk is efficient, effective and consistent. 

 
Figure 3: Principles, framework and risk management process from ISO 

31000 

 
ISO 31000 states that the guidelines should be used by people who create and 
protect value in organisations by managing risks, making decisions, setting and 
achieving objectives and improving performance. The guidelines are applicable 
to all types and sizes of organisations and relevant to all external and internal 
factors and influences. They also state that managing risk assists organisations 
in setting strategy, achieving objectives and making informed decisions. 
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Managing risk is part of governance and leadership and is fundamental to how 
organisations are managed at all levels. 
 
 
 
 
 
 
Readers may please note that D. L. Shah Trust brings out two e-journals on a 
fortnightly basis. These are mailed to those persons or institutions who are 
desirous of receiving them: These two e-journals are: 
 
1. Safety Info 
2. Quality Info 
 
If you or your friends or colleagues wish to receive these journals, you may send 
us an e-mail requesting for the same. There is no charge for these journals. Our 
e-mail address is: 
 
dlshahtrust@yahoo.co.in      haritaneja@hotmail.com   dlshahtrust@gmail.com 
 
You can also access these journals on our website:  www.dlshahtrust.org 
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