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Guidance Provided in ISO 31000 – Framework 
	  
The principles of risk management and the framework are closely related. For 
example, one of the principles is that risk management should be integrated and 
one of the components of the framework is integration. The principle outlines 
what must be achieved, and the framework provides information on how to 
achieve the required integration.  
	  
The ISO 31000 guidelines are centred on leadership and commitment. The 
effectiveness of risk management will depend on its integration into all aspects of 
the organisation, including decision-making. The remaining components of the 
framework are design, implementation, evaluation and improvement. This 
approach is often represented in management literature as plan-do-check-act. It 
is similar to the plan, implement, measure learn (PIML) approach described in 
Section 9 of this guide.  
	  
ISO 31000 provides narrative description of how the framework should support 
risk management activities in an organisation. This is often referred to as the risk 
architecture, strategy and protocols of the organisation, as set out in Table 2. 
There is information in ISO 31000 about the extent of leadership and 
commitment that is required, and the range of activities involved in designing and 
implementing the risk management initiative, and this information is compatible 
with the activities listed in Table 2. 
 
Table 2: Risk management framework  
	  
Risk management architecture  
• Committee structure and terms of reference  
• Roles and responsibilities  
• Internal reporting requirements  
• External reporting controls  
• Risk management assurance arrangements  
 
Risk management strategy  
• Risk management philosophy  
• Arrangements for embedding risk management  
• Risk appetite and attitude to risk  
• Benchmark tests for significance  
• Specific risk statements/policies  
• Risk assessment techniques  
• Risk priorities for the present year  
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Risk management protocols  
• Tools and techniques  
• Risk classification system  
• Risk assessment procedures  
• Risk control rules and procedures  
• Responding to incidents, issues and events  
• Documentation and record keeping  
• Training and communications  
• Audit procedures and protocols  
• Reporting/disclosures/certification 

ISO 31000 places great emphasis on understanding the organisation and its 
context. Information is provided on how to examine both the external and internal 
context of the organisation. There is also advice and guidance on articulating risk 
management commitment, assigning roles and responsibilities and allocating 
resources. There is some guidance on establishing communication and 
consultation in the framework section of ISO 31000 with more detailed 
information in the process section of the guidelines. Therefore, the guidance on 
communication and consultation in the framework section needs to be read in 
conjunction with the guidance on the same topic in the process section of ISO 
31000.  
	  
Understanding the organisation and its context is included as part of the 
framework guidance in ISO 31000 and is also included in the process section 
under the heading ‘scope, context, criteria’. The components of establishing the 
context are described as defining the purpose and scope of risk management 
activities; establishing the external, internal and risk management context; and 
defining the risk criteria. Defining the risk criteria involves specifying the amount 
and type of risk that the organisation may or may not take, relative to objectives. 
This is usually referred to as the ‘risk appetite’ of the organisation.  
 
However, ISO 31000 does not use the phrase ‘risk appetite’, even though it is 
defined in the ISO Guide 73:2009 Risk management – Vocabulary. Risk appetite 
is defined in Guide 73 as the amount and type of risk that an organisation is 
willing to pursue or retain. The phrase ‘risk appetite’ is used by many 
organisations and is frequently described in the annual report and accounts of a 
wide range of different types of organisation. ISO 31000 provides guidance on 
the concept of ‘risk criteria’, but no guidance specific to the more commonly used 
concept of ‘risk appetite’. 
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Readers may please note that D. L. Shah Trust brings out two e-journals on a 
fortnightly basis. These are mailed to those persons or institutions who are 
desirous of receiving them: These two e-journals are: 
 
1. Safety Info 
2. Quality Info 
 
If you or your friends or colleagues wish to receive these journals, you may send 
us an e-mail requesting for the same. There is no charge for these journals. Our 
e-mail address is: 
 
dlshahtrust@yahoo.co.in      haritaneja@hotmail.com   dlshahtrust@gmail.com 
 
You can also access these journals on our website:  www.dlshahtrust.org 
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