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Guidance Provided in ISO 31000 – Process 
	  
The section of ISO 31000 concerned with the risk management process describes risk 
assessment and risk treatment as being at the centre of the risk management process. 
This section also includes guidance on (1) scope, context and criteria; (2) 
communication and consultation; (3) monitoring and review; and (4) recording and 
reporting. In many organisations, these latter four related activities are more closely 
aligned with the framework. It could be argued that these four activities are part of the 
risk management context and, therefore, should be part of the risk management 
framework. The risk management framework is often described as the risk architecture, 
strategy and protocols of the organisation.  
 
The nature and extent of risk management activities in an organisation are influenced 
by risk attitude and risk appetite. The risk attitude and risk appetite of the organisation, 
as supported by the risk criteria for different types of risks, helps to define the risk 
management context of the organisation. Risk attitude and risk appetite also provide the 
foundations for undertaking risk assessments and recording the results in the risk 
register. The nature and extent of communication of the information contained in the risk 
register throughout the risk architecture of the organisation also helps define the risk 
management context.  
 
The risk management context is part of the internal context of an organisation. The 
internal context refers to the organisation itself, the activities it undertakes, the range of 
skills and capabilities available within the organisation, and how it is structured. Internal 
stakeholders and their expectations are part of the internal context.  
 
Internal context is about the culture of the organisation, the resources that are available, 
receiving outputs from the risk management process and ensuring that these influence 
behaviours that support and provide governance of risk and risk management. The 
internal context concerns objectives, the capacity and capabilities of the organisation, 
as well as the business core processes that are in place. An important consideration 
regarding the internal context is how the organisation makes decisions.  
 
Having discussed the context for the organisation, ISO 31000 provides considerable 
information on the risk management process and provides a diagram that is included in 
this guide as Figure 3. It should be noted that the risk management process is no longer 
represented as a series of linked activities with connecting arrows in the way that it was 
presented in the 2009 version of ISO 31000. The risk management process is now 
presented as a set of iterative steps that are undertaken in a coordinated manner, but 
not necessarily in a strict sequence.  
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In this regard, the new representation of the risk management process in ISO 31000 is 
similar to the approach taken by the 2004 COSO publication Enterprise Risk 
Management — Integrated Framework (COSO ERM cube). ISO 31000 acknowledges 
this similarity by stating: ‘Although the risk management process is often presented as 
sequential, in practice it is iterative’.  
	  
At the centre of the risk management process are the activities of risk assessment and 
risk treatment. Risk assessment is described as having the three stages of risk 
identification, risk analysis and risk evaluation. Each of the three stages is described in 
detail in ISO 31000 and it provides valuable insight into how risks can be identified, how 
they can be analysed in terms of likelihood and consequences and finally, how they can 
be evaluated in relation to the established risk criteria (risk appetite) to determine 
whether additional action is required.  
 
Risk treatment is also a vitally important part of the risk management process and ISO 
31000 provides information on the selection of risk treatment options, the preparation 
and implementation of risk treatment plans. ISO 31000 states that the selection of risk 
treatment options involves balancing the potential benefits of introducing further risk 
treatment (controls) against the associated cost, effort or disadvantages. The risk 
treatment plan should clearly identify the timescale and responsibilities for implementing 
the selected risk treatments.  
 
The guidelines provided in ISO 31000 includes information, advice and guidance on all 
the steps required to implement risk management and ensure continual improvement in 
performance. As illustrated in Section 8, there is a high degree of completeness in ISO 
31000 compared with the requirements of Annex SL. Section 9 of this guide provides a 
consolidated approach to the implementation of a risk management initiative in terms of 
plan, implement, measure and the learn (PIML).  
 
 

 
Readers may please note that D. L. Shah Trust brings out two e-journals on a 
fortnightly basis. These are mailed to those persons or institutions who are 
desirous of receiving them: 
 
These two e-journals are: 
1. Safety Info                  
2. Quality Info 
 
If you or your friends or colleagues wish to receive these journals, you may send 
us an email requesting for the same. There is no charge for these journals. Our e-
mail address is: 
 
dlshahtrust@yahoo.co.in  or haritaneja@hotmail.com or dlshahtrust@gmail.com 
 
You can also access these journals on our website: www.dlshahtrust.org  
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