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WORKPLACE SOLUTIONS 

People seem attentive during training but afterwards they quickly forget what they’ve 
learned. What steps can I take to improve knowledge retention rates? 
 
Few people have the ability to remember something they’ve only been told once. This 
is especially true if you’re competing with continuously changing priorities and a ton of 
distraction—at work, at home and on the road. 
 
To help workers better retain safety lessons you will need to use several tactics inside 
and outside of the classroom. Here are four steps to build a framework for better 
knowledge retention. 

Step 1: Knowledge retention requires practice 
 
The single most important contributor to knowledge retention is putting what you’ve 
learned into practice. Either you use it or you lose it. In the classroom, this means 
presenting each concept and then reinforcing it with workbook exercises, discussions 
and storytelling. Outside of the classroom it means hands-on applications, visual 
reminders, checklists and procedures, supervisor coaching, peer-to-peer and group 
discussions, toolbox talks, and pre-shift meetings. 

Step 2: Practice requires repetition 
 
Practicing by definition requires repetition. For training to stick, people need plenty of 
hands-on repetition to build muscle memory and establish strong habits. Roughly 40% 
of our daily actions are habitual, and research has also shown that in times of stress, 
people will behave according to the habits they’ve established through practice. 
Practice and repetition also needs to be monitored until a new habit is fully formed so 
that when people inevitably have to fall back on routine behavior they will have safe 
and reliable habits. 

Step 3: Repetition requires motivation 
 
Putting this much time and energy into building skills and habits requires both internal 
and external motivation. You’ll need to plant the seeds for internal motivation within the 
classroom by talking about this important reasons why the participant is being trained 
and the personal value they will receive when they’ve mastered their new skills. Hint: 
focus on their agenda (their safety 24/7, their families, their personal goals, etc.) and 
not on the corporate agenda (lower injury rates, increased production, etc.). 

External motivation will come outside of the classroom with positive feedback from 
supervisors for doing new tasks correctly, group performance measurement and 
maybe even contests or rewards. Keep in mind the adage that what gets measured 
gets done. If remembering safety training is important, find a way to track learning 
goals. 
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Step 4: Motivation requires support 
 
Even with the best intentions, it’s easy to deviate from a plan. Think about how many New 
Year’s resolutions have been broken due to a lack of support. Maintaining motivation 
throughout the habit-building cycle will require external support from supervisors, peers 
and sometimes even family members. If a group is building a new skill together, 
supervisors should encourage them to look out for each other. If only one or two people 
are building a specific skill, make sure they have a support person designated to discuss 
their progress and offer positive reinforcement until they’ve solidified success. 

 

As I’ve outlined, learning is a process that begins in the classroom but should continue 
long after the initial training session has ended. If you use a third party for any aspect of 
safety training, be sure to evaluate how well they provide ongoing opportunities to sustain 
learning. And if you’re conducting your own safety training, follow these steps to help 
people better remember safety training and be able to use it when it matters most. 

 
 
Readers may please note that D. L. Shah Trust brings out two e-journals on a 
fortnightly basis. These are mailed to those persons or institutions who are 
desirous of receiving them: 
 
These two e-journals are: 
1. Safety Info                  
2. Quality Info 
 
If you or your friends or colleagues wish to receive these journals, you may send 
us an email requesting for the same. There is no charge for these journals. Our e-
mail address is: 
 
dlshahtrust@yahoo.co.in  or haritaneja@hotmail.com or dlshahtrust@gmail.com 
 
You can also access these journals on our website: www.dlshahtrust.org  
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