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Conducting a Psychology and Culture Safety Walk 
 

Safety walks, observations and conversations are foundational to managing 
safety in organisations. Site walks, office walks or whatever you want to call 
them are a critical strategy in ‘management by walking around’. You can’t 
assess or address assumptions, beliefs, values and attitudes very well by 
sitting at a desk or signing off checklists. Leaders know that dialogue and 
walking around must be a priority. 
 
Walks, observations and talks are the big challenge for leaders and managers 
who have high level desk-constrained obligations. Effective leaders know how 
to strike a balance between email management and face-to-face 
management. 
 
 
Safety walks often focus on important physical hazards and risks. These 
‘primary’ hazards and risks are visible and on the surface. However, it’s just 
as important to attend to ‘secondary’ (psychological) and ‘tertiary’ (cultural) 
hazards and risks. Secondary and tertiary hazards and risks are below the 
surface and are largely unseen. 
 
Safety walks must do much more than police easy ‘cosmetic’ targets such as 
PPE. Walks, observations, listening and conversations need to tune-in to 
cultural and psychological hazards and risks in the workplace. The iceberg 
metaphor in Figure 1 captures the challenge. 
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Figure 1. Primary, Secondary and Tertiary Hazards and Risks 
 

 
 
A psychology and culture safety walk adds a new dimension to the practice of 
conducting a safety walk. A psychology and culture safety walk observes and 
listens for psychological and cultural hazards and risks. Knowing what these 
hazards and risks look like and sound like requires training, practice and skill 
development. 
 
General safety walks focus on what is ‘seen’, the tip of the iceberg. 
Psychology and culture safety walks focus on what is ‘unseen’, the 70% 
below the water line. It is often the things we cannot see which drive culture 
and implicit knowledge. It is often undisclosed assumptions that send things 
pear shaped in times of turbulence. 
 
Effective walks, observations and conversations are not something one does 
automatically. Effective questioning and listening are something one has to 
learn and develop with practice. It’s all a matter of focus and perception, 
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What are the skills of an effective psychology and culture safety walk? What 
kinds of things does a psychology and culture safety walk look for? The 
following are a helpful foundation: 
 
1. Most importantly it is critical to get the balance right between listening and 

telling. Safety walks should be about dialogue not just monologue. 
 

2. Observing and listening must not be perceived as ‘spying’ and ‘policing’. 
The listening needs to be genuine, not a loaded gun waiting to shoot 
people down for the first mistake. Creating a climate of acceptance for 
observations and conversations takes training and time. 

 
3. A psychology of safety walk should be understood as an education and 

learning activity for both observer and worker. 
 

4. A psychology of safety walk must be a positive experience. There should 
be a good balance between negative and positive discussion, especially 
finishing on positives. 
 

5. Observers should be trained and practiced in listening for cultural 
language. They should be able to hear values and assumptions in 
discussion that have implications for safety. 
 

6. Observers should be practiced in the art of open questioning. Stimulating 
conversation and avoiding entrapment into lecture mode is a real skill that 
requires work. 
 

7. Observers need to stimulate discussion, observe and listen for: 
 

a. Perceptions 
b. Interruptions 
c. Disruptions 
d. Work flow 
e. Work goals 
f. Time pressures 
g. Fatigue 
h. Stereotypes 
i. Generalisations 
j. Stressors 
k. Blaming language 
l. Simplistic language 
m. Projections 
n. Dismissal 
o. Resignation 
 

8. It is important that the observer know and is conscious of what they are 
doing. A psychology of safety walk need not be announced to everyone, 
but the observer needs to undertake such a walk with intentionality. 
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It is amazing what an experienced observer can detect in a short walk 
and talk. It is important that small issues not distract the safety observer 
but that influencing culture takes the major focus. 

---------------------------------------------------------------------------------------------------- 
Notice received from Mr. Jitubhai Patel 

We Make a Life 

BY 

WHAT YOU GIVE 

 

Inspired by a great friend, who is the CEO of a consulting, training 
and auditing company and supported by his professional family 
with firm convincement from the renowned  scientists, educators, 
corporate executives of industries, regulatory authority, health, 
safety & environment and Preventive Medicine professionals, 
Toxicologists, Industrial Hygienists, Epidemiologists, Orthopedic 
and ER physicians, I wrote this book on experiences of my life-
long journey, including my passion in serving the community 
globally and my profession. These, helped me grow to becoming a 
self-made successful individual enabling to be of value to the 
fellow beings! 

  
If you are interested to learn about those stories, please send your 
name and e-mail address using the 
website  www.fatherofsafety.com to receive Newsletter providing 
details about the book.  
 
 
Please feel free to share this e-mail with members of your family, 
friends and colleagues, who too could benefit from this book, 
regardless of their age, gender, color, ethnicity or country of origin 
 
Warmest regards, 
 
 
Jitubhai's 
Namaskar 
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Readers may please note that D. L. Shah Trust brings out two e-journals 
on a fortnightly basis. These are mailed to those persons or institutions 
who are desirous of receiving them: 
 
These two e-journals are: 
1. Safety Info                  
2. Quality Info 
 
If you or your friends or colleagues wish to receive these journals, you 
may send us an email requesting for the same. There is no charge for 
these journals. Our e-mail address is: 
 
dlshahtrust@yahoo.co.in  or haritaneja@hotmail.com or 
dlshahtrust@gmail.com 
 
You can also access these journals on our website: 
www.dlshahtrust.org  
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