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Covid-19 May Have Ushered Us Into the Future of Manufacturing 

Rediscovering the mother of all innovation—necessity 

 

To many, the world of production and manufacturing is a mystery. The general public often 
simply picks up their goods from the store or orders them online with little thought given to what 
engineering efforts went into developing those products, or what it takes to create them. 

The realization of what manufacturing means to the rest of the world became apparent with the 

emergence of the Covid-19 pandemic and supply-chain shortages that many were not aware 

could be possible. 

The pandemic has impacted the world of manufacturing on both sides of the supply chain. 
According to a white paper from the World Economic Forum (WEF) and Kearney, the 
manufacturing space in a wide variety of industries has experienced Covid disruption on both the 
demand and supply sides of their businesses. 

 

 

WEF and Kearney conducted interviews to prove the state of disruption during the pandemic. 

(Image courtesy of the World Economic Forum.) 

http://www3.weforum.org/docs/WEF_GVC_the_impact_of_COVID_19_Report.pdf
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The WEF suggests that in order to move forward from the challenges highlighted by the pandemic, as 

well as to insulate the sector from similar issues in the future, manufacturers need to embrace 

transparency, quickly evaluate data, and work together. 

Through a survey conducted by the organization, five imperatives emerged from feedback provided by 

more than 400 senior executives in operations and supply-chain management: 

 Rapid tailoring of manufacturing and supply systems to respond to changing consumer behavior 

 Agile manufacturing and supply system setups enabled by advanced technologies 

 Logistics coordination across and within global value chains 

 Adoption of new ways of working and governing to increase manufacturing resilience 

 Shared responsibility and collaboration among companies and authorities to address social and 

environmental challenges 

 

There’s little doubt that the effects of Covid-19 will last well beyond the pandemic. In fact, according to the 

white paper, “Without question, the long-ranging impact of the Covid-19 pandemic is yet to be 

understood, and several sectors will be severely impacted through changes to daily life, accelerated by 

the pandemic and supported by technology and innovation, which companies will need to adapt to. 

Consumer demand and consumption are changing—new ways of working and governing are likely here 

to stay.” 

While these five concepts are suddenly being pushed to the forefront, the industry has already been 

slowly progressing toward them. Boutique manufacturing, where businesses and supply chains can 

adjust to quickly-changing supply and demand, is growing as an industry, but it has long been a small 

part of the market. 

Now, even large manufacturing businesses are recognizing and catering to the need for agile 

manufacturing practices, diversified supply chains, and having the ability to change production on a whim. 

Currently, these concepts are expensive and still fairly time-consuming (which makes them more costly), 

but the WEF is working to help address these challenges with data. 

According to the WEF, “We are working on a community-developed framework that lays out key 

prerequisites and highlights how successful companies have overcome the barriers.” Its project 

community is designed to help manufacturers gather and share data, so that when a future pandemic or 

another major world event occurs, the industry can adapt and adjust faster and more efficiently.  

https://www.weforum.org/our-impact/how-can-the-manufacturing-industry-rebound-from-covid-19
https://www.weforum.org/projects/data-sharing-for-manufacturing
https://www.weforum.org/projects/data-sharing-for-manufacturing
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Global Network of Advanced Manufacturing Hubs 

 

This project is part of the World Economic Forum’s Shaping the Future of Advanced Manufacturing 

and Production Platform 

Geopolitical tensions, climate change and industry transformations triggered by the Fourth Industrial 

Revolution are trends impacting manufacturers in every corner of the globe. However, while these trends 

may be common, the impacts of them - and the solutions needed to address those impacts - are 

inherently local. Regional complexities around workforce skills, government policies, infrastructure and 

environmental concerns, coupled with growing momentum behind the stakeholder capitalism model, 

require a new mechanism to engage not only the largest global industry players, but also small and 

medium-sized businesses, regional governments and local academic institutions. 

The Global Network of Advanced Manufacturing Hubs (AMHUBs) aims to become that mechanism. The 

Global Network of AMHUBs uses the Forum's platform to aggregate and accelerate regional efforts to 

adapt to the future of advanced manufacturing and production and highlight key regional case examples 

on the global stage, while creating a feedback loop wherein best practices from around the world are 

conveyed to the regional level to further amplify the impact potential of this network. 

By working together, new and existing players can enable their regional ecosystems to innovate to 

remain competitive – something no company, organization or entity can do alone. 

Partners 
 
Associazione Fabbrica Intelligente Lombardia 
Automation Alley 
Brazilian Agency for Industrial Development (ABDI) 
Dansk AM Hub 
Department of Regional Development and Manufacturing 
Guidance 
Innovalia 
Schneider Electric 
Stanley Black & Decker 
Tata Steel 
Tulip Interfaces 
Turkish Employers Association of Metal Industries (MESS) 
UNIST (Ulsan National Institute of Science and Technology) 
World Economic Forum 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 

https://www.weforum.org/platforms/shaping-the-future-of-production
https://www.weforum.org/platforms/shaping-the-future-of-production
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Readers may please note that D. L. Shah Trust brings out two e-journals on a 
fortnightly basis. These are mailed to those persons or institutions who are 
desirous of receiving them: These two e-journals are: 
 
1. Safety Info 
2. Quality Info 
 
If you or your friends or colleagues wish to receive these journals, you may send 
us an e-mail requesting for the same. There is no charge for these journals. Our 
e-mail address is: 
 
dlshahtrust@yahoo.co.in      haritaneja@hotmail.com   dlshahtrust@gmail.com 
 
You can also access these journals on our website:  www.dlshahtrust.org 
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