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APPENDIX B  

SAFETY AND HEALTH TRAINING AND COMPETENCE  

Training for Safety and Health  

Effective safety and health training underpins the preventive approach in the 2005 Act 

and other safety and health legislation. Employers must provide their employees with 

the instruction and training necessary to ensure their safety and health. There are 

specific training obligations for employees involved in the safety consultation and safety 

representation processes. Safety and health training must form part of the training of all 

people who work at the workplace. 

Training helps people acquire the skills, knowledge and attitudes to make them 

competent in the safety and health aspects of their work. It includes formal off-the-job 

training, instruction to individuals and groups, and on-the-job coaching and counselling. 

But training is only one way of ensuring satisfactory safety and health performance. It is 

also helpful to integrate safety and health requirements into job specifications.  

Training should not be a substitute for proper risk control, for example to compensate 

for poorly designed plant or inadequate workstations. The key to effective training is to 

understand job requirements and individual abilities. Effective training places greater 

emphasis on methods of learning rather than teaching methods.  

Identify Training Needs  

Training needs should be identified by looking explicitly at the safety and health 

elements in individual jobs or tasks. For existing jobs, the checklist below should be 

helpful:  

• Consult job-specific accident, ill-health, and incident records to see what caused 

losses of control and how they can be prevented.  

• Gather information from employees about how the work is done.  

• Observe and question employees when they are working, to understand what they 

are doing and why. This may be particularly relevant in complex process plant where 

any analysis has to take account of all the possible consequences of human error, 

some of which may be remote from the particular task in hand. It could include 

formal task or error analysis.  

• Consult risk assessments for the work.  

• Consider the financial and economic benefits of good safety and health 

performance.  

There are three main types of training needs – organisational, job-related, and 

individual.  
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Organisational Needs  

Everyone in the organisation should know about the organisation’s safety and health 

policy and the philosophy underlying it and the structure and systems for delivering the 

policy.  

Employees should also know which parts of the systems are relevant to them, to 

understand the major risks in the organisation’s activities and how they are controlled.  

Job-related Needs  

These fall into two main types:  

management needs and non-management needs. Management needs include:  

• leadership skills;  

• communication skills;  

• techniques of safety and health management;  

• training, instruction, coaching and problem-solving skills relevant to safety and 

health;  

• understanding of the risks in a manager’s area of responsibility;  

• knowledge of relevant legislation and appropriate methods of control, including 

risk assessment;  

• knowledge of the organisation’s planning, measuring, reviewing, and auditing 

arrangements;  

• awareness of the financial and economic benefits of good safety performance.  

Some managers in key positions may have particular needs. This would apply to those 

who devise and develop the safety and health management system, investigate 

accidents or incidents, take part in review and audit activity, or who implement 

emergency procedures.  

Non-management needs include:  

• an overview of safety and health principles;  

• detailed knowledge of the safety and health arrangements relevant to an individual’s 

job;  

• communication and problem-solving skills to encourage effective participation in 

safety and health activities.  

Individual Needs 

Individual needs are generally identified through performance appraisal. They may also 

arise because an individual has not absorbed formal job training or information provided 

as part of their induction.  
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Training needs vary over time, and assessments should cover:  

• induction of new starters, including part-time and temporary workers;  

• maintaining or updating the performance of established employees, especially if they 

may be involved in critical emergency procedures;  

• job changes, promotion, or when someone has to deputise;  

• introduction of new equipment or technology;  

• follow-up action after an incident investigation.  

Under the Act, account must be taken of the employee’s capabilities for the specific 

tasks for which safety and health training is being provided.  

Identify Training Objectives and Methods  

Based on job analysis and risk assessment, organisations should set training objectives 

and priorities. These can be used as the basis for measuring the effectiveness of 

training. Training methods should be devised to suit the objectives. Some training needs 

may have to be met through closely supervised on-the-job experience. For some high 

risk jobs and tasks, the training may include simulation exercises. Distance-learning or 

computer-based interactive material may also be available.  

Deliver Training  

Training can take place internally or externally, in either case using internal resources or 

consultants. Under the Act, safety and health training must be provided in a form, 

manner, and language that can be understood by employees. It is important that 

employees are provided with the opportunity to apply their training, and that supervisors 

ensure they apply their training as intended.  

Evaluation and Feedback  

Employers should formally evaluate training to establish whether it has led to the 

desired improvement in work performance and to help in targeting future training.  

Specialist Advice and Services  

Access to Specialist Advice and Services 

Organisations should have access to sufficient safety and health knowledge, skills, or 

experience to identify and manage safety and health risks effectively, and to set 

appropriate objectives. This should be achieved by one or more of the following:  

• training managers to a sufficient level of competence to be able to manage their 

activities safely and keep up to date with developments in safety and health;  
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• employing appropriate safety and health professionals as part of the management 

team to advise the organisation on relevant safety and health matters;  

• acquiring the necessary skills and advice from external providers as required.  

Whichever method or combination of these methods is chosen by an organisation, it 

does not relieve the employer and the management of the organisation from their legal 

responsibilities to ensure a safe workplace.  

Role and Functions of Safety and Health Advisers  

Safety and health advisers should have the status and competence to advise 

management and employees with authority and independence. By virtue of the 

definition of ‘competent person’ under the  Act, they must possess sufficient training, 

experience, and knowledge appropriate to the work to be done. They should be capable 

of advising on:  

• formulating and developing safety and health policies, not just for existing activities 

but also with respect to new acquisitions or processes;  

• promoting a positive safety and health culture in the organisation and securing the 

effective implementation of safety and health policy;  

• planning for safety and health, including the setting of realistic short- and long-term 

objectives, deciding priorities, and establishing adequate systems and performance 

standards;  

• day-to-day implementation and monitoring of policy and plans, including accident 

and incident investigation, reporting, and analysis;  

• reviewing performance and auditing the whole safety and health management 

system.  

To do this properly, safety and health advisers should:  

• be properly trained by reputable organisations or be individuals who are suitably 

qualified. They should also be undergoing a continuous professional development 

programme. Membership of recognised professional safety and health bodies or 

qualification to at least Diploma level in a recognised third-level safety and health 

course may offer routes for demonstrating competence;  

• maintain adequate information systems on topics including safety and health law, 

safety and health management, and technical advances; • demonstrate the ability to 

interpret the law in the context of the organisation;  

• be involved in establishing organisational arrangements, systems, and risk- control 

standards relating to hardware and human performance, by advising line 

management on matters such as legal and technical standards;  

• establish and maintain procedures for reporting, investigating, recording, and 

analysing accidents and incidents;  
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• establish and maintain procedures, including monitoring and other means such as 

review and auditing, to ensure that senior managers get a true picture of how well 

safety and health is being managed (where a benchmarking role may be especially 

valuable);  

• present their advice independently and effectively.  

Relationships Within the Organisation  

Safety and health advisers should: 

• support the provision of authoritative and independent advice;  

• have a direct reporting line to directors on matters of policy, and have the authority 

to stop work if it contravenes agreed standards and puts people at risk of serious 

injury;  

• have responsibility for professional standards and systems; on large sites or in a 

group of companies, they may also have line-management responsibility for other 

safety and health professionals. 

Relationships Outside the Organisation  

Safety and health advisers will need to liaise with a wide range of bodies and individuals 

as necessary, including:  

• the Health and Safety Authority;  

• local-authority Environmental Health Officers and licensing officials;  

• the Fire Service; 

• the Coroner or the courts;  

• employers’ and workers’ representatives; 

• contractors, architects, and design consultants;  

• equipment suppliers;  

• insurance companies;  

• clients, customers, and the public;  

• general medical practitioners and occupational health physicians;  

• occupational health specialists and services;  

• the media.  

They should be trained to communicate effectively with these groups.  

External Specialist Safety and Health Support  

From time to time, an organisation may require further specialist safety and health 

support. Areas where specialist support may be needed, where in-house expertise 

and/or resources may be insufficient to meet the organisation’s needs or where they 

may wish to have an independent view, include:  
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• initial safety and health management system review;  

• guidance in following and interpreting statutory requirements;  

• hazard identification and risk assessment;  

• design of new facilities, equipment and processes;  

• safety and health investigations;  

• personal monitoring of exposure to hazardous agents;  

• health surveillance;  

• control strategies for eliminating or reducing risk, i.e. engineering controls or PPE;  

• accident or incident investigation and specifying remedial actions;  

• specialist safety and health training;  

• carrying out safety and health management system measurements, reviews and 

audits.  

• Most Acts require that preference should be given to appointing internal expertise to 

carry out this work, where the expertise is available. It should also be noted that the 

definition of ‘director’ in the Act does not include a person who gives advice in a 

professional capacity.  

 Readers may please note that D. L. Shah Trust brings out two e-journals on a fortnightly 

basis. These are mailed to those persons or institutions who are desirous of receiving 

them: 

 

These two e-journals are: 

1. Safety Info                  

2. Quality Info 

 

If you or your friends or colleagues wish to receive these journals, you may send us an 

email requesting for the same. There is no charge for these journals. Our e-mail address 

is: 

 

dlshahtrust@yahoo.co.in  or haritaneja@hotmail.com or dlshahtrust@gmail.com 

 

You can also access these journals on our website: www.dlshahtrust.org  
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